


Why does Park Cities Presbyterian Church exist?



Park Cities Presbyterian Church exists to extend the 
transforming presence of the Kingdom of our Lord Jesus 

Christ in Dallas and to the world.

MISSION
WHY DOES PCPC EXIST?



What are we doing to accomplish the Mission?















How are we resourcing the Mission?



Operating Budget  $15,300,000

Total Giving & Income  $15,357,358

Total Expenses    $15,274,814

2022-2023 INCOME & EXPENSES



Spiritual Life         $4,320,314
Outreach          $3,477,511
Worship, Music, & Arts  $970,099
Support & Facilities        $5,245,939
Leadership & Admin    $911,895
PCA Support    $349,056

2022-2023 OPERATING EXPENSES



How do we accomplish the Mission?



PLANNING PROCESS





• Personnel Committee

• Finance Committee

• Operations Committee

• Diaconate

• Session

PLANNING PROCESS



• Salaries & Compensation
• Salary ranges evaluated
• Budget established for merit increases
• Performance reviews
• Raises determined
• Retirement and other benefits

PLANNING PROCESS



• December: review of priorities; three-year projections

• January – March: compile and review each 
department’s proposed budget

• March – May: proposed budget reviewed

• May – June: final approval by Personnel and Finance 
Committees, Diaconate, and Session

PLANNING PROCESS



• Worship Ministries
• Community Ministries
• Equipping Ministries
• Member Care Ministries
• Family Ministries
• Local Missions
• Global Missions

MINISTRY AREAS
WHAT ARE WE DOING TO ACCOMPLISH THE MISSION?



2023-2024 OPERATING BUDGET
HOW DO WE ACCOMPLISH THE MISSION?



Worship, Music, & Arts Ministry
• Program 
• Personnel 
Ministry Total 
• Prorated Operations/Leadership

Total Budget 

Leader
Staff

MINISTRY AREAS
HOW DO WE ACCOMPLISH THE MISSION?

$204,292
$774,234
$978,526
$909,940

$1,888,466

Cope
12 (6.85 FTEs)



Community Ministry
• Program 
• Personnel 
Ministry Total 
• Prorated Operations/Leadership

Total Budget 

Leaders
Staff

MINISTRY AREAS
HOW DO WE ACCOMPLISH THE MISSION?

$153,381
$813,858
$967,239

$1,045,435

$2,012,674
Higginbottom, Stainback, 

Williams
6 (7.87 FTEs)



Equipping Ministry
• Program 
• Personnel 
Ministry Total 
• Prorated Operations/Leadership

Total Budget 

Leader
Staff

MINISTRY AREAS
HOW DO WE ACCOMPLISH THE MISSION?

$102,922
$596,233
$699,156
$664,190

$1,363,346

Fray
4 (5 FTEs)



Member Care Ministry
• Program 
• Personnel 
Ministry Total 
• Prorated Operations/Leadership

Total Budget 

Leaders
Staff

MINISTRY AREAS
HOW DO WE ACCOMPLISH THE MISSION?

$80,170
$744,896
$825,065
$863,447

$1,688,512

Overton, Director 
Care and Counseling

6 (7.87 FTEs)



Family Ministry
• Program 
• Personnel 
Ministry Total 
• Prorated Operations/Leadership

Total Budget 

Leaders
Staff

MINISTRY AREAS
HOW DO WE ACCOMPLISH THE MISSION?

$215,588
$1,392,668
$1,608,256
2,506,652

$4,114,909

Hatton, Steinbrueck
19 total (18.87 FTEs)



Local Ministry
• Program 
• Personnel 
Ministry Total 
• Prorated Operations/Leadership

Total Budget 

Leader
Staff

MINISTRY AREAS
HOW DO WE ACCOMPLISH THE MISSION?

$854,061
$420,891

$1,274,952
$632,309

$1,907,261
Leopold

(shared with Global)
5.5 total (4.76 FTEs)



Global Ministry
• Program 
• Personnel 
Ministry Total 
• Prorated Operations/Leadership

Total Budget 

Leader
Staff

MINISTRY AREAS
HOW DO WE ACCOMPLISH THE MISSION?

$2,030,613
$354,659

$2,385,272
$564,561

$2,949,833
Leopold

(shared with Local)
3.5 total (4.25 FTEs)



Operations
• Program 
• Personnel 

Total Budget 

Leaders
Staff

MINISTRY AREAS
HOW DO WE ACCOMPLISH THE MISSION?

$3,152,782
$2,363,219

$5,516,002

Weislak, Aldrich, Primrose, 
Tanner, S. Davis

19 total (24.38 FTEs)



Officers & Senior Leadership
• Program 
• Personnel 

Total Budget 

Leaders
Staff

MINISTRY AREAS
HOW DO WE ACCOMPLISH THE MISSION?

$448,255
$1,222,278

$1,670,533

Davis, Goebel, Barber
4 total (6.25 FTEs)



All Ministries
• Program – 45.5%
• Personnel (84.86 FTEs) – 54.5% 

Total Budget 

 

MINISTRY AREAS
HOW DO WE ACCOMPLISH THE MISSION?

$7,242,064
$8,682,936

$15,925,000



BUDGET BY MINISTRY AREAS
HOW DO WE ACCOMPLISH THE MISSION?

$978,526 
$967,239
$699,156

$825,065
$1,608,256
$1,274,952
$2,385,272
$5,516,002
$1,670,533

$15,925,000

$925,999 
$1,226,009

$642,064
$876,140

$1,543,082
$1,232,155

$2,563,348
$4,720,018

1,571,184

$15,300,000

FY 2022-23 FY 2023-24
Worship, Music, & Arts
Community
Equipping
Member Care
Family
Local
Global
Operations
Officer/Sr. Leadership

Total:



Personnel
• Previous Year Merit annualized
• Merit Increase (4%) 
• Health Benefits Increase (4%)
• Budget Reductions

0.61% Total Increase
 

PRIMARY BUDGET VARIABLES
HOW DO WE ACCOMPLISH THE MISSION?

$59,767
$141,019
$24,415

($230,612)

$52,820



Ministry Programs
• WinterGrace
• Weekday Childcare
• Middle & High School
• New Church Planting Partner
• Additional Cristo Rey Support

 

PRIMARY BUDGET INCREASES
HOW DO WE ACCOMPLISH THE MISSION?

$22,000
$14,288
$6,000

$16,000
$22,000

Support
• Insurance, Janitorial, Maintenance
• Security
• Audio Visual
• Staff Fellowship

$314,830
$212,032
$41,400
$9,000



Ministry Programs
• Worship Services
• Silent Retreats
• Human Resources

 

BUDGET REDUCTIONS
HOW DO WE ACCOMPLISH THE MISSION?

$12,919
$7,400

$51,000



• Personnel
• Women’s
• SW Church Planting Network
• NTP Missions/Church Planting
• PCA Support
• Missions Conference
• EXTEND Church Planting
• Additional Missions Requests
• Concert AV
• AV Equipment
• Facilities

REQUESTS NOT BUDGETED
HOW DO WE ACCOMPLISH THE MISSION?

$468,868
$12,470

$108,469
$21,582
$67,582
$25,000
$25,000
$193,029
$35,750
$60,000
$24,000



Connect to Christ & One Another
Abide in Christ
Extend Christ

VISION
HOW DO WE ACCOMPLISH THE MISSION?



• Connect to Christ & 
One Another
• Worship
• Parish

• Abide in Christ
• Essential Paths
• Stewardship
• Prayer

VISION PRIORITIES
HOW DO WE ACCOMPLISH THE MISSION?

• Extend Christ
• Childcare
• Evangelism
• Church Planting
• Hispanic Ministry
• Neighborhood



• Connect to Christ & One Another
• Parish Ministry 

• Abide in Christ
• Christian Formation

• Extend Christ
• Church Planting

2023-2024 VISION PRIORITIES
HOW DO WE ACCOMPLISH THE MISSION?



GENEROSITY
The Grateful Leper

  Luke 17:11-19

Then one of them, when he saw that he was healed, turned 
back, praising God with a loud voice; and he fell on his face at 
Jesus' feet, giving him thanks. Now he was a Samaritan.





Worship Ministries
• Sunday Morning Worship
• Special Services
• Vespers
• Adult Choirs
• Children & Youth Choirs
• Communion
• Performing Arts
• Musikgarten

• Weddings
• Memorials
• WinterGrace
• Flower Ministry
• Ushers
• Other Artistic Engagements

PCPC MINISTRIES
WHAT ARE WE DOING TO ACCOMPLISH THE MISSION?



Community Ministries
PCPC MINISTRIES
WHAT ARE WE DOING TO ACCOMPLISH THE MISSION?

Topical
• Parish
• Sunday Morning Communities
• Small/Home Groups
• New Members
• Mentoring
• Frontline

Age & Stage
• Young Adults
• Men
• Women
• Seniors
• Baby Boomers



Equipping Ministries
PCPC MINISTRIES
WHAT ARE WE DOING TO ACCOMPLISH THE MISSION?

• Essential Paths
• Bible
• Prayer
• Evangelism
• Doctrines
• Generosity
• Renewal

• Daily Prayer Guide & 
Devotionals

• Faith & Culture
• Midweek
• Seminary Internship
• Silent Retreats
• PCPC Foundation
• Library & Bookstore



Member Care Ministries
PCPC MINISTRIES
WHAT ARE WE DOING TO ACCOMPLISH THE MISSION?

• Prayer
• Churchwide
• Prayer Wall
• 24/7 Prayer Hotline

• Shepherding/Care Teams
• Counseling/Care
• Marriage
• Pre-Marriage
• DivorceCare

• Hospital Ministry
• Poinsettia Delivery
• Homebound
• Helping Hands
• Pastoral Care
• Benevolence
• Redemption Groups
• Columbarium



Family Ministries
PCPC MINISTRIES
WHAT ARE WE DOING TO ACCOMPLISH THE MISSION?

• Childcare
• Nursery
• Preschool
• Elementary
• Middle School
• High School
• Parenting
• Vacation Bible School

• Residency Program
• Communicants
• First Fridays & Sunday 

Buddies
• Baptisms



Local Missions
PCPC MINISTRIES
WHAT ARE WE DOING TO ACCOMPLISH THE MISSION?

• PCPC Neighborhood
• Evangelism
• Hispanic Ministry
• Race, Love, & Justice
• Alpha
• Equip
• Good Sam

• Helping Hands
• City Missions
• PCPC@WORK
• Pegasus/Fellows
• Refugee
• Lao Presbyterian 

Fellowship

• Adoption
• English as Second 

Language
• Sports Ministry
• Disaster Response



Global Missions
PCPC MINISTRIES
WHAT ARE WE DOING TO ACCOMPLISH THE MISSION?

• Evangelism
• Church Planting
• World Missions
• Short-Term Trips
• Missionary Care
• Missionary 

Prayer/Mailings
• MTW/MNA

• RUF
• RUFI

• Billy Graham Call 
Center

• Global Media 
Outreach

• Church Planting 
Intern

• Global/Local


